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Welcome to Xylem’s inaugural Corporate Sustainability Report. Over the 
last few years, our company has seen an influx of growth starting with the 
merger of Xylem Tree Experts and Kendall Vegetation Services in 2022. 
As a national company, we decided it was important to acknowledge 
the impact that our company has on the environment, the economy, 
and our community. We are also keenly aware of the responsibility our 
company holds to decide if our impact is positive or negative. Through 
this report, we are taking action to be transparent about our impact and 
our approach to responsible corporate governance. 

REPORTING STANDARDS 
Referencing the United Nations Sustainable Development Goals, Xylem 
created this report with the intention of presenting our strategic priorities 
and sustainability goals. This report covers the period January 1, 2024 - 
December 31, 2024. However, because this is our first report, some data is 
provided from previous years.

For any questions, concerns, or comments 
regarding this report or the company’s 
CSR initiatives, please contact:

757-627-8873
feedback@xylemtree.com
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WHO WE ARE

Xylem provides professional vegetative 
maintenance and tree care services to 
local, state, and federal government 
agencies, the private sector, and utility 
companies throughout the United States. 
We execute our mission while maintaining 
the highest regard for safety, quality, 
and integrity by using state of the art 
technology and equipment, superior 
training of all personnel, and healthy 
structured growth.

ASSOCIATIONS & AWARDS
TCIA Accredited
Virginia Class A Contractor
CTSP (Certified Tree Safety Professional)

MISSION
Empowering every team member to safely and professionally support our 
customers’ mission to deliver reliable energy to the communities they serve.

VISION
Foster an environment of personal and professional growth while leveraging 
technology and innovation to deliver unmatched value to our customers.

CORE VALUES
TRUST: Act with integrity, make thoughtful choices that best meet the 
situation, and follow through on commitments.
TRANSPARENCY: Timely, clear, open, and honest communications.
RESPECT: Maintain dignity with our words and actions.
UNITY: Working together for mutual success.

COMPANY 
OVERVIEW

COMMITMENT TO CORPORATE RESPONSIBILITY
Our goals are simple; to create added value for our customers through best-in-class performance in environment, 
safety, and health. Strong corporate and sustainability (CSR) practices provide us with the most direct path to 
achieve these goals. Xylem applies CSR principles to the management of our assets and operations and integrates 
CSR considerations into the investment lifecycle to mitigate risk and create value.

STATES SERVED
38

FIRST MAJOR UTILITY 
CONTRACT SECURED IN 

1998
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XYLEM  
CODE OF
ETHICS

We are dedicated to fostering a business environment 
characterized by honesty, sincerity, and trust. We hold 
ourselves to the highest ethical standards and use these 
principles as a guide when interacting with customers and 
employees. Xylem, Inc. requests that employees abide by 
the TCIA Arborist Pledge and the TCIA Code of Ethics in 
word, in action, and in the spirit of integrity, which lies at the 
core of these principles.

At Xylem, we guarantee all employees the opportunity to 
address any concerns or issues with the company’s officers. 
We are committed to taking prompt and fair action on any 
complaints to the best of our ability.

At Xylem, we aim to establish the highest standards in all our endeavors. Guided by honesty, 
integrity, and quality, we are committed to excellence in everything we do.

OUR LEADERSHIP

RANDOLPH HOOVER
CHIEF EXECUTIVE OFFICER 

Randolph brings over 30 years of executive 
experience to the team. He co-founded Xylem 
Tree Experts and has developed the company 
into the third-largest vegetation management 
firm in the United States. His strategic vision 
combines data-driven technology with safe 
and efficient emergency storm response 
services across the country. 

BENJAMIN HOOVER
PRESIDENT

Benjamin leads a team of over 5,000 
professionals across the United States. 
He oversees service provision to a diverse 
customer base, including investor-owned 
utilities, co-ops, and municipalities. He is also 
a Certified Arborist® and Certified Arborist 
- Utility Specialist® under the International 
Society of Arboriculture (ISA). 

KURT GOODMAN
CHIEF FINANCIAL OFFICER

Kurt brings over 25 years of executive 
experience to all operations and corporate 
activities. He oversees accounting, treasury, 
FP&A, IT, and acquisitions, while driving both 
top and bottom-line growth experience in 
private equity-backed organizations.

SCOTT KONIKOFF
CHIEF LEGAL OFFICER

Scott is Xylem’s Chief Legal Officer & 
Corporate Secretary.  He leads Xylem’s Legal 
Affairs & Risk Organization, which includes 
the Legal Department, Risk Management, 
Acquisitions and Commercial Transactions, 
Risk Finance and Insurance, Regulatory 
Strategy and Policy function. He is a member 
of the Executive Management Team.
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VEGETATION MANAGEMENT
Vegetation Management is a general term 
that includes a variety of services and 
techniques including trimming, line clearance, 
mowing, mulching, right-of-way clearance, 
right-of-way maintenance, and herbicide 
application services.

At Xylem, all these services are specially 
designed and implemented to meet each 
client’s needs. Xylem has over 70 years 
of shared experience in providing these 
services. As a result, our crews have the 
knowledge and experience to provide the 
industry’s highest level of customer service, 
as well as an extensive array of equipment 
assets which enables Xylem to address  
every opportunity in an efficient and cost-
effective manner.

LINE CLEARANCE &  
RIGHT-OF-WAY CLEARING
Our large employee base and extensive  
fleet give Xylem the ability to provide 
professional services on a timely and 
efficient basis. Our clients include utilities, 
municipalities, railroad, highway, and 
commercial operations.

RESIDENTIAL & COMMERCIAL 
TREE SERVICES
Xylem provides full service residential and 
commercial tree services in the Coastal 
Virginia cities that make up Hampton 
Roads and Richmond, Virginia, as well as 
the metropolitan and surrounding areas of 
Charlotte and Greensboro, North Carolina.

COMMERCIAL TREE TRIMMING
Xylem provides a variety of professional 
services to the commerical market, 
including tree removal, storm damage 
cleanup, stump grinding, mowing, mulching, 
road clearance, trimming, and herbicide 
application. We serve locations such as golf 
courses, industrial parks, private roadways, 
homeowners’ associations, public parks, and 
other privately owned properties.

MUNICIPAL & 
GOVERNMENT SERVICES
Starting with written estimates prepared 
by International Society of Arboriculture 
(ISA) certified arborists, Xylem provides 
professional arboriculture services to 
municipalities and government entities. 
Our qualified, highly trained personnel offer 
various services in public areas including:
• Street Tree Pruning
• Parks, Schools, and Public  

Property Tree Pruning
• Brush Removal
• Herbicide Application
• Hazardous Tree Removal
• Stump Grinding
• Certified Arborist Consulting Services

HERBICIDE APPLICATION
Herbicide application is one of the most 
effective ways to limit, reduce, and prevent 
trees, brush, and other forms of vegetation 
from growing in places that may interfere 
with safe operations. Herbicide treatment, 
when performed safely and correctly, is  
an effective way to manage vegetation 
along roadways, railways, and power lines. 
Our quality herbicides are applied by 
licensed applicators and a comprehensive 
fleet of specialized equipment to ensure 
successful application. 

TELECOMMUNICATIONS
Our team of experts has a unique blend 
of technical skills and industry knowledge 
that enables us to efficiently support 
telecommunications infrastructure in rural 
and outlying regions. Xylem Tree Experts 
provides the highest level of comprehensive 
construction solutions specifically tailored to 
the communication industry including:
• Clearing of Fiber Construction Projects
• Side Trimming for Roadways And Guy Lines
• Herbicide Application
• Line Routes
• Pedestals
• Telecom Substations
• Emergency Storm Solutions

OUR SERVICES

DISASTER RECOVERY SERVICES

Xylem serves as first responders to storm-damaged 
areas to help utility and Department of Transportation 
(DOT) customers resume the flow of electricity to our 
communities with as little disruption as possible. 

Whether it is power restoration, road clearing for 
emergency vehicles, or recovering large properties 
from the havoc natural disasters sometimes bring, 
Xylem has a proven track record of providing large 
numbers of qualified resources to fit any number of 
needs for the customer including:

• On Call 24/7 Disaster Response

• Resources Available Throughout the United States

• Trained, Well Equipped Employees

• Mobile Office CapabilitiesSTORM EVENTS 
RESPONDED TO

71
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Safety is our number one priority. Whether it 
is protecting your property and assets or our 
employees’ well-being, safety and protection 
are critical. We operate with leading health 
and safety practices to support our goal of 
zero high risk incidents.

Our objective is to empower our employees 
to make smart decisions for themselves 
and team members while on the job. We 
implement strategies to foster a culture of 
discipline, accountability, and transparency. 
We continuously strive to enhance our 
approaches to mitigate on site risks, 
incentivize proactive prevention, and 
encourage behavioral change.

EMPLOYEE SAFETY
The Days Away, Restricted, or Transferred (DART) rate is a safety metric used by OSHA to 
measure the severity of workplace injuries and illnesses. The DART rate tracks OSHA recordable 
injuries and illnesses that result in time away from work, restricted job roles or tasks, and 
permanent transfer to a new position.

PROGRAMS TO GUIDE A 
CULTURE OF SAFETY

•  Human Organizational Performance (HOP)
•  Safety compliance dashboards
•  Safety performance monitoring and  
  data collection

•  Driver safety program
•  Dual-facing cameras
•  Commercial Driver’s License  
  training program

•  Safety Recommendation and  
  Concern Submission

•  Illness & Injury Prevention Program
•  Occupational Safety and Health 
  Administration (OSHA) certifications

SAFETY IN ACTION
Our HOP approach targets human and 
organizational error, while enhancing 
operational excellence and reinforcing safe 
behaviors. Peer review, open communication, 
and positive reinforcement are pillars of this 
approach. Through our HOP training, we foster 
a work culture where individuals, leaders, and 
the organization actively remove barriers 
to high performance. This approach helps 
reduce the impact of common error traps and 
eliminate operational incidents and accidents 
caused by human and organizational error. At 
Xylem, our HOP process is a living program 
that is constantly evolving to address new 
challenges and deliver the best possible 
solutions.

HUMAN-FIRST
SAFETY

FOSTERING

SAFETY POLICY STATEMENTS
Our safety policies reinforce our 
commitment to protecting our clients and 
our employees. All employees are required 
to review our Safety Policy and sign an 
Employee Acknowledgment Statement.

XYLEM SAFETY OVERVIEW

DART RATE

1.85
CERTIFIED SAFETY 

PROFESSIONALS

16
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INDUSTRY-LEADING  
TRAINING

TRAINING THROUGH  
ARTIFICIAL 
INTELLIGENCE

SUPPORTING OUR  
TEAM MEMBERS

To emphasize safety as the top priority for Xylem employees, we have developed a 
progressive training strategy. We provide extensive continuous training for all employees, 
comply with all OSHA regulations and American National Standards Institute (ANSI) 
requirements, while instilling in our employees the belief that all injuries are preventable and 
no job or activity is worth jeopardizing injury or their well-being. 

At Xylem, we believe that our employees are the foundation of our success. We cultivate an agile 
company culture centered on excellence, honesty, collaboration, and inclusion, and we build 
on that foundation by providing innovative leadership in the vegetation management industry. 
By valuing every employee’s insight, initiative, and adherence to our core values and guiding 
principles, we strive to inspire and develop leaders within our team and champion leadership at 
every level.

Human-like avatars are being used to create 
training videos in Colossyan and are then 
uploaded into the Learning Management 
System (LMS). Employees can interact and learn 
safety requirements using these videos in the 
LMS. From there, employees will be assigned 
job-specific training to prepare them for their 
day-to-day tasks. These videos are available in 
English and Spanish. Tools like Colossyan and 
others are our path toward providing world-
class training for our employees.

• Tree Care Industry 
Association (TCIA) Training

• Embedded Trainers

• Ground Operation Specialist

• Chainsaw Specialist

• Chipper Operations Specialist

• Aerial Lift

• Compact Lift

• Tree Felling

• Defensive Driving

• First Aid/CPR

• Electric Hazards

• Tree Climber

• Work Zone Traffic Control

• Crew Leader

• Tree Care Safety

• General Foreman Training

• Sexual Harassment

• FMLA for Supervisors

• Reasonable Suspicion

• American with Disabilities Act

• Electrical Hazard Recognition 
and Training

• Competitive Pay

• Health Care

• Vision Care

• Dental Care

• 401k Plans

• Short-term Disability

• Long-term Disability

• Life Insurance

• Counseling

• Loan Assistance

C O N T I N U O U S  T R A I N I N G  F O C U S E S  O N :

E M P L O Y E E  B E N E F I T S 

Xylem provides employees 
with competitive benefit 
packages that include:
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< 2 %  I N D I G E N O U S

RECRUITMENT & 
DEVELOPMENT
We actively recruit individuals who are 
enthusiastic about working within a 
challenging and dynamic field, take pride 
in professionalism, and thrive within a 
diverse culture of mutual accountability and 
collective responsibilities. Our collaborative 
environment enhances our capacity for 
excellence by strengthening our ability 
to achieve our goals in safety, service, 
business and personal growth. In late 2024, 
we rolled out development plans across the 
organization.

ATTENDANCE & ENGAGEMENT
During 2024, our regional and executive 
leadership traveled to dozens of conferences 
including our annual leadership summit.

DIVERSITY & INCLUSION
We prioritize the well-being of employees 
by fostering a positive work environment 
that upholds and respects human rights, 
embraces diversity, and maintains a strict 
zero tolerance policy towards workplace 
discrimination, violence, or harassment. 
When growing our team, we hire individuals 
on the basis of skill, training, ability, attitude, 
and character without discrimination 
with regard to age, sex, color, race, creed, 
national origin, religious persuasion, marital 
status, pregnancy, military status, political 
belief, or a disability that does not prohibit 
performance of essential job functions.
We proactively collect and monitor diversity 
data across our workforce to ensure our 
team is representative of the communities 
in which we operate. At Xylem, we are 
committed to equipping our employees with 
the resources they need to succeed.

OUR EMPLOYEES

A G E  O F  E M P L O Y E E
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Employee Demographics

< 1 %  A S I A N

1 2 %  B L A C K

2 6 %  H I S P A N I C6 3 %  W H I T E

< 1 %  O T H E R

2 %  2  O R  M O R E
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DEDICATED TO  
COMMUNITY
ENGAGEMENT
At Xylem, we are passionate about serving and restoring our communities. We are committed 
to actively engaging in the communities we operate. Our aim is to foster customer loyalty and 
enhance community relationships through consistent, reliable, and transparent engagements.

INDUSTRY EVENTS COMMUNITY EVENTS
100+ 40+

X Y L E M  C O R P O R A T E  S U S T A I N A B I L I T Y  R E P O R TX Y L E M  C O R P O R A T E  S U S T A I N A B I L I T Y  R E P O R T [17][16]



BUILDING  
TRUST &
STRONG
RELATIONS
At Xylem, we aim to establish the highest standards in all our endeavors. We embrace the challenge 
of enhancing our customer services and products by adopting a CSR framework. Our field crews are 
comprised of local residents, who are integral members of the community. They bring a distinctive 
set of skills and experience in vegetation management, ranging from routine line work to emergency 
storm response. In addition to hiring and promoting in-state personnel, we buy from local vendors, 
and utilize local services to support our customers’ communities. This local approach allows Xylem to 
provide the most competitive, reliable, and responsive customer service in the industry.

OUR SUPPLIERS & VENDORS
Xylem is dedicated to cultivating strong 
partnerships with reputable suppliers and 
vendors. When evaluating new suppliers, 
we consider a variety of factors such as 
geographical reach, capacity, industry 
competitiveness, safety, and diverse spend 
to ensure quality.

We manage a strategic spend program 
that monitors the distinct attributes of our 
suppliers through vendor surveys. Form 
requirements and active engagement 
enables us to collaborate and partner with a 
variety of diverse suppliers and vendors.

INVESTOR-OWNED UTILITIES      COOPERATIVE UTILITIES      MUNICIPALITIES 

RAILROAD      PIPELINE      HIGHWAY DOT      COMMERCIAL MARKETS

OUR CUSTOMERS
Xylem is committed to supporting our 
customers and their vegetative needs. Our 
business has expanded by following a simple 
credo: to do our best to satisfy each of 
our customers, and to give each customer, 
large or small, the highest level of customer 
service possible. We place a premium on 
customer satisfaction by actively listening 
to understand their needs and concerns, 
and by leveraging our expertise and 
capabilities to offer valuable solutions and 
exceptional service. Xylem strives to exceed 
our customers’ expectations by maintaining 
clear and frequent communication with
customers and always welcoming 
feedback. With our extensive experience 
and unwavering commitment to customer 

service, we continue to distinguish ourselves 
as the premier vegetation clearance 
company in the region.

HOURS OF IT TRAINING 
(PER YEAR)

CONNECTED DEVICES

400

1,800

DATA PRIVACY & 
CYBERSECURITY
The Information Technology Department 
for Xylem is dedicated to safeguarding both 
brands from cyber attacks and keeping our 
business free of disruptions. In 2023, the 
company upgraded our technology and 
antivirus systems to protect against email 
threats, data breaches, and ransomware 
attacks. Notably, we use Mimecast to block 
over 500 potential threats to our email a 
week and partner with Cybersafe to closely 
monitor activities in our environment.

SMALL  
BUSINESS

WOMEN- 
OWNED

MINORITY- 
OWNED

VETERAN- 
OWNED

$19+ MILLION 
IN DIVERSE SPENDING

X Y L E M  C O R P O R A T E  S U S T A I N A B I L I T Y  R E P O R TX Y L E M  C O R P O R A T E  S U S T A I N A B I L I T Y  R E P O R T [19][18]



MANAGING 
OUR FLEET &
ENVIRONMENTAL
IMPACTS

At Xylem, we are committed to minimizing the environmental footprint of our
operations and improving our efficiency of resources over time. We incorporate 
environmental considerations and impacts into our decision-making processes and 
daily activities.

We adopt a two-fold approach: first, by educating our employees about 
environmental issues relevant to their roles to encourage them to work in an 
environmentally responsible manner; second, by communicating our environmental 
commitment to clients, customers, and the public to garner their support.

OF CO2  
SAVED  
IN 2024

600  
TONS

OUR LONG-TERM GOAL IS TO 
REDUCE CARBON EMISSIONS 
BY 50% BY 2050.

OUR ENVIRONMENTAL POLICY
Xylem is dedicated to delivering quality 
service, while maintaining a safe and healthy 
workplace for our employees and minimizing 
our environmental impact. We adhere to 
all relevant environmental regulations and 
consistently aim to implement pollution 
prevention and environmental best  
practices in all that we do.

IDLING REDUCTION PROGRAM
Our idling reduction program is designed to 
monitor and mitigate our carbon emissions 
and fuel spend. We closely monitor and 
regularly report idling trends, and highlight our 
operations to encourage our team members
to reduce their environmental impact, 
wherever possible.

ELECTRIC EQUIPMENT  
PILOT PROGRAM
In an effort to reduce fuel consumption and 
mitigate our environmental footprint, we 
implemented a pilot program to trial electric-
powered equipment on-site. We will continue 
to monitor the availability of cost-effective 
electric equipment, vehicles, and charging 
infrastructure, to support our testing and 
implementation efforts.

ENVIRONMENTAL RISKS & 
NATURAL DISASTERS
Xylem is committed to identifying, adapting 
to, and mitigating environmental challenges. 
With climate change linked to more frequent 
and severe weather events, the risk of natural 
disasters like severe storms and hurricanes is 
amplified. We recognize the need to grow our 
service capabilities to meet the needs of our 
customers and utilities, and help communities 
by restoring power through hazardous tree 
and brush removal.

WASTE MANAGEMENT
Wood chips are a byproduct of line clearance 
tree trimming. Xylem will deliver wood chips, 
within reason, to anyone who requests them. 
By providing these chips to people who 
request them, this material is diverted from 
landfill, reducing our waste creation.
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OUR FLEET

TOTAL 
VEHICLES

PIECES OF 
SPECIALIZED
EQUIPMENT

TOTAL 
FLEET

1,754 1,3143,068

EMBRACING  
TRANSPARENCY & 
ACCOUNTABILITY

OUR APPROACH TO 
GOVERNANCE
Xylem assumes a responsibility to the 
profession, society, and our peers by pledging 
to conduct our business in an honest and 
dignified manner, adhering to the laws and 
regulations that govern us locally, nationally, 
and internationally. We strive to grow our 
workforce through continuous training and 
employee development.

COMMITMENT TO 
TRANSPARENCY & REPORTING
Collectively, we are committed to creating a 
comprehensive and meaningful program to 
engage with our CSR stakeholders, with our 
inaugural report set to be published by the 
end of 2024. These initiatives will be further 
developed and expanded through a dedicated 
CSR Committee in the coming year.

Our fleet and equipment assets are essential to providing a high standard of work to our 
customers. We continually evaluate the performance and safety standards of our existing 
equipment, while exploring new state-of-the-art equipment that will enable us to work safely, 
quickly, and cost-effectively. Through our AMS, telematics systems, and fuel card program, we 
efficiently monitor and manage our fleet performance and impact.

Xylem Values

Trust
We act with integrity, make 
thoughtful choices and follow 
through on commitments.

Transparency
We communicate in a timely, clear, 
open, and honest fashion. 

Respect
We maintain dignity with our 
words and actions.  

Unity
We work together for mutual success.  
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UNITED NATIONS 
SUSTAINABLE
DEVELOPMENT
GOALS
The 2030 Agenda for Sustainable Development, adopted by all United Nations Member States 
in 2015, provides a shared blueprint for peace and prosperity for people and the planet, now 
and into the future. At its heart are the 17 Sustainable Development Goals (SDGs), which are an 
urgent call for action by all countries - developed and developing - in a global partnership. They 
recognize that ending poverty and other deprivations must go hand-in-hand with strategies that 
improve health and education, reduce inequality, and spur economic growth – all while tackling 
climate change and working to preserve our oceans and forests. These goals informed Xylem’s 
framework for this report. 

The content of this publication has not been approved by the United Nations and
does not reflect the views of the United Nations or its officials or Member States.

• Health of 
employees

• Healthcare 
coverage

• Health  
expenditures

• Access to 
affordable, and 
modern energy 
services

• Energy 
efficiency

• Resilience 
and adaptive 
capacity to 
climate-related 
hazards 
and natural 
disasters

• Sustainable 
forest 
management

• Combat 
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• Habitat 
protection

• Per capita 
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technological 
upgrading, and 
innovation

• Job creation

• Global resource 
efficiency

• Full and 
productive 
employement

• Labor rights

• Safe and 
secure working 
environments

• Quality, reliable, 
sustainable, 
and resilient 
infrastructure

• Inclusive and 
sustainable 
industrialization

• Sustainable 
urbanization

• Support 
communities 
inflicted with 
natural disaster 
losses

• Sustainable 
consumption 
framework
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management
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• Women in 
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